Verdugo Fire Communications Center

TASK FORCE MEETING
2-10-09 Minutes

Persons present: Jim Frawley, Eric Zanteson, Dave Dennis, Dave Haney, Robert Gattas, David Schmitt, Bryan Frieders,
Corey Creasey, Jason Pfau, Don Wise, Lenia Scanlon. Not represented: Pasadena, Monterey Park, Alhambra, Sierra Madre

. Area Code Overlay — Beginning April 18, there will be a new overlay -

New Business

A. Light Rescue Paging Group — A new paging group has been created to automatically page

members when incidents of type codes RESCUE, TCRES, RESFWY, and TCSTR occur. Just fill out
the paging section of a Personnel Input Form and email or fax it to Verdugo. The updated form will be at
http://www.unified-response.org/pdf/VerdugoFirePersonnel_InputForm.pdf early next week.
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. Agency Merger — OES and California Office of Homeland Security have merged into CalEMA, the

California Emergency Management Agency.
http://www.oes.ca.gov/WebPage/oeswebsite.nsf/Content/133E6011D9901DF4882574D300787165?0penDocument

. Staffing — Verdugo has a bulletin open for a vacant Fire Communications Shift Supervisor position.

With the addition of a 12" city to the Verdugo System, approval was received to staff an additional Fire
Communications Operator position. Three names on the current FCO list are under review.

. Strike Team Refresher Training — Scheduled for June 8, 9 & 10 at Glendale Fire Station 21, 2™ floor,

approximately 0800-1300. Please encourage all Chief Officers and Strike Team Trainees to attend a
session. Sessions will cover the OES, operations, and dispatch aspects of strike team responses.

. Remove Code-2 Type Codes from Response Time Calculations? The suggestion was made that

responses normally made under “Code-2" conditions should not be included when turnout and response
times are calculated. The following incident types were proposed for exclusion and will be submitted to
the tri-city Fire Chiefs for review:

Fire Alarm Non-Injury Traffic Collision PD Assist/Stand By
Arson Investigation Investigate the Welfare Malfunction

Brush Strike Team Fireworks Violation Investigate a Mudslide
Carbon Monoxide Alarm Animal Rescue/Assist Miscellaneous Odor

Fire Now Out Bee Investigation Investigation

Illegal Burning Biohazard Investigation Public Assist

Overhd Mu. Aid Request Chemical Outside Abandoned Refrigerator
Fire Alarm Reset Investigate Overcrowding One Story Roof Check
Smoke in the Area Damage Investigation Roof Check 2 Stories & Above
Vegetation Fire on Fwy Major Flooded Condition Minor Flooding

Water Tender Request Fuel Spill Broken Water Main
OES Water Tender Req. Hazardous Materials Response

Assist the Invalid Flowing/Gushing/Sheared Hydrant

Il. Updates on Continued Issues

A. Records Destruction — All letters have been received from the 11 Fire Chiefs with City Attorney

authorizations to destroy existing records for dates prior to July 1, 2006. After this initial batch, Verdugo



will be adopting an annual destruction cycle, automatically destroying records every July that are over
two years old unless Verdugo has been notified of an ongoing legal action or police investigation or any
other objection to the destruction. Verdugo will notify this Task Force well in advance of each annual
cycle of records destruction so representatives can inform their City Attorneys.

B. Montebello — Verdugo will be welcoming Montebello to the Verdugo System on Feb. 26. The
Montebello fire stations will be numbered 55, 56 and 57.

C. Mobile Map — Now that two bugs in the application have been fixed by the vendor free of charge, Jason
has completed a new version of the mobile map and it’s ready for testing. It worked well in a Glendale
Engine for several months, and now we’re ready to see how it works on other types of mobile computers.
Flash drives containing the map software were distributed to Burbank, Monrovia and San Gabriel.

D. Request for Quote — Santa Fe Springs has contacted Verdugo requesting a quote on dispatch service.
Addition of a city so far beyond the existing footprint of Verdugo’s data system would pose unusual
challenges, so preparation of a quote is going to be far more complex than in the past.

I11. Roundtable

MRV - Suggestion that Verdugo consider going to a trunked conventional instead of trunked digital radio system
due to ongoing issues with communications. The Task Force was reminded to complete a Radio System Report
Form (http://www.unified-response.org/pdf/RadioSystemReportForm.pdf) every single time there is a problem with radio
communications. When no forms are being received, radio service personnel assume everything is fine. The
comment was also made that in a year, when the Pasadena cell of the ICIS system is activated, some of the issues
observed in the east end of the Verdugo System will likely be improved or resolved.

TICP Committee (Gattas) — Waiting for CalFire and FireScope to put out their final plan. Many areas don’t
have radios compatible with the proposed plan, so a Priority 1, 2, 3, etc. format has been suggested. The goal is
to complete the new TICP plan by the end of March, then it has to be approved by various groups.

SGB - New Captain, new Engineer, new B.C. (Frieders), new alternate Task Force representative. Command 2B
will be offered in SGB Mar. 23-27, and Command 2C the last week of April, tentatively. Question on going back
to the Minitor pagers; answer was that Gordon Arnold from the Pasadena Radio Shop is researching available
channels that we could use. Question about the new station alerting boxes; answer is that they will be available
after 90 days of testing have been completed. Since the testing has not yet started, the soonest the boxes would be
available to everyone is early June. Question about First-In; answer was that it’s IP-based and our system is not
set up to handle that quite yet.

ALH - All three Operations Battalion Chiefs are now on a 48/96 work schedule. Chief Mosack is A, Chief
Cermak is B, and Chief Phelps is C shift. Three new FF’s started their recruit training on Feb. 5. John Wagner,
formerly with Nida Communications, has accepted a position in Alhambra Fire’s Communications Section as of
Feb. 5. Note: The 48/96 schedule adopted by SPS, MTB and ALH are different...Feb. 11-12 was A shift for SPS,
B shift for MTB (and the rest of Area E), and C shift for the ALH BCs.

MRV - Hiring five FF’s in the next couple of weeks. Getting a new Engine to replace E101. Additional 2.5% in
budget cuts, with more coming next year.

SNM - BC alerting question: Is it necessary to always inform the on-duty BC when one of their units is
responding into another city? Please come prepared to discuss this next month.

GLN - Does everyone have an earthquake emergency mode policy in place? Please bring a copy to the TF
meeting next month.

Next Task Force Meeting: Tuesday, Mar. 10, 9 a.m.



